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LITERACY POLICY 

 
1. VISION  

“Lacking vital literacy skills holds a person back at every stage of their life. As a child 

they won't be able to succeed at school, as a young adult they will be locked out of the 

job market, and as a parent they won't be able to support their own child's learning. 

This intergenerational cycle makes social mobility and a fairer society more difficult.” 

Literacy across the curriculum is the means to ensure all students are supported to 

access, engage with, and master knowledge and skills within the wider curriculum.       

It is essential for their development as learners that students have the ability to: 

• Understand and engage with written texts; 

• Write with accuracy and clarity;  

• Communicate orally with confidence and purpose.  

All departments, and all adults, have a crucial role to play in supporting students’ 

literacy development: all teachers and support staff are teachers of literacy.  As such, 

the staff of Crofton School are committed to developing literacy skills in all of our 

students, in the belief that it will support their learning; raise standards across the 

curriculum and achieve success in life. 

 

2. CROFTON SCHOOL LITERACY GOALS  

The purpose of literacy across the curriculum at Crofton is:  

• To develop the oracy of all students making them confident, clear and effective 

speakers and listeners.  

• To ensure all students have a solid grounding in the basic components of 

literacy: punctuation, spelling, vocabulary, grammar and sentence structure, and 

can communicate effectively with precision and clarity.  

• To ensure all students have reading strategies to access materials for their 

development as learners.   

• To ensure that a culture of reading for pleasure and challenge is embedded and 

celebrated throughout the school.   

• To encourage students to read widely, in order to enrich their cultural capital; 

access more challenging critical reading successfully and write in an 

appropriately formal academic style.  
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• To develop students’ ability to independently assess their own literacy skills and 

set effective targets for improvement. 

• To encourage a love of reading for pleasure and enjoyment for both health and 

social benefits: to allow it to improve student’ sense of connectedness to their 

wider community; increase their understanding of their own identity; improve 

empathy and give students an insight into the world view of others and, in writing 

use this knowledge to show increasing understanding and analysis. 

 

3. ROLES AND RESPONSIBILITIES 

In order to support the achievement of these goals, the following roles and 

responsibilities apply: 

Senior Managers: 

• Explicitly lead and give a high profile to literacy.  

 

Literacy Leads (Sarah Gronow, Jennie Winkles, Sophie Baldock and Sue Latter):  

 

• Support departments in the implementation of strategies;  

• Encourage departments to learn from each other’s practice by sharing ideas;  

• Provide appropriate literacy resources for use in and out of the classroom;  

• Lead literacy training in the school;  

• Lead monitoring of literacy. 

Faculties/Departments/Literacy Champions:  

• Provide students with knowledge, skills and understanding they need to: read 

resources; write appropriately and effectively; speak and listen confidently in 

their subjects;  

• To develop, implement and monitor the use of Literacy in curriculum areas 

(Faculty and Subject Leaders see Appendix 1);  

• Contribute to students’ development of reading, writing, speaking and listening 

by following the school Literacy Policy and their own department’s literacy 

strategy and use of department Literacy Champions. 

LRC Manager: 

• Aid in the development of a reading culture.  

Parents:  

• To support their children with home learning and reading for pleasure.  

Students:  

• Take increasing responsibility for recognising their own literacy needs and 

making improvements. 

Governors:  

• Review this literacy policy in line with the policy review calendar.   
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4. STRATEGIES TO SUPPORT WRITING  

In order to support and develop students’ writing skills all teachers should:  

• Use dialogic talk and discussion strategies in order to clarify and test ideas which 

then form part of students’ writing;  

• Mark all written pieces using the Literacy Codes (see Appendix 2) and provide 

opportunities for students to respond and correct errors (DIRT), including regular 

use of Literacy Mats.  

• Display Literacy Codes  in all classrooms and in all students’ books;  

• Use the live modelling and live marking processes to explain explicitly to students 

the features of specific texts forms e.g. reports, articles, summaries etc and for 

specific purposes. This is most effective when students see the teacher in the 

process of writing e.g. writing the first paragraph of an essay on the board and 

having the students write the second in pairs;  

• Be clear about audience and purpose (e.g. to explain, persuade, hypothesise, 

compare and develop answers);  

• Use ‘magpieing’, mapping and planning strategies to support students with the 

structure of texts;  

• Explicitly teach strategies to improve Tier 2 and Tier 3 vocabulary including 

etymology and morphology and so increase students’ word consciousness;  

• Include planning, drafting and re-drafting as part of the apprentice and mastery 

process (in Key Stage 3 in particular);  

• Share common resources, as appropriate, to reinforce a cross-curricular 

approach;  

• Make sure that students are clear about the success criteria of their writing;  

• Teach the essential discourse markers of writing, such as however, because, as, 

so, although, while, despite, on the other hand etc;  

• Use agreed spelling strategies to teach subject-specific vocabulary.  

 

(See Appendix 3 for additional information) 

 

5. STRATEGIES TO SUPPORT READING  

In order to support and develop students’ reading skills all teachers should:  

• Teach the reading skills needed in their subject using reciprocal reading 

strategies;  

• Anticipate Tier 2, Tier 3 vocabulary and idiomatic language and addressing 

before asking students to access texts;  

• Pre-teach vocabulary for each unit of work, e.g. before reading ‘Macbeth’ teach 

the language of tragedy; before teaching forces, teach the language of forces;  

• Include a ‘big picture’ question or statement at the start of units/topics/hand-outs 

to help students understand what they are doing/reading and what help it will 

provide (this will help students draw on prior knowledge and begin to make links);  

• Ensure that the questions asked about texts assess comprehension first AND 

move further to exploratory talk involving “why”, “how” and “what if” questions. 

• Use reading as home learning tasks with AfL (Assessment for Learning) 

strategies in the classroom to check and correct misunderstanding. 
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6. STRATEGIES TO SUPPORT ORACY 

In order to support and develop students’ oracy skills all teachers should: 

• Create the right climate for talk by acknowledging all student contributions with 

‘thank you’ and a specific comment, e.g. that’s an interesting idea, rather than 

praise, e.g. well done, in order to encourage all responses; ensure that all 

students are listening to each other politely and quietly;  

• Ensure all students practice attentive listening by all turning to look at the 

speaker during class discussions and using pre-arranged phrases such as ‘I 

agree with […] because…’ in order to develop the discussion and avoid 

repetition, e.g. P4C strategies in order to develop students as robust questioners 

and listeners;  

• Ask students to identify and summarise the main points arising from a 

discussion.  

 

7. CREATING A READING CULTURE  

The benefits of reading for pleasure are well-documented and it is essential that 

Crofton has a strong a vibrant reading culture throughout the school. In order to do 

this:  

• All students in Years 7 and 8 carry reading books with them at all times and silent 

reading takes place in tutor time as planned;  

• Accelerated Reader is monitored and rewarded for Years 7 and 8;  

• Reading events such as World Book Day are celebrated in school;  

• Author visits are a part of the school’s Literacy offer;  

• Departments provide readings lists to all students and foreground the importance 

of wider reading in their subject areas;  

• Teachers use display to foreground their own reading and possible reading 

books for their subjects;  

• The Learning Resource Centre features suggested book recommendations for 

Key Stage 3 and Key Stage 4 and these are available at parents’ evenings.  

 

8. MONITORING AND INTERVENTIONS  

As a school it is important we identify and support all students with weaker literacy 

skills. Across the school we will:  

• Identify students with weaker reading abilities through reading assessments and 

request testing for processing capabilities when appropriate;  

• Provide intervention and support to those students identified as below 

expectation in literacy;  

• Use work scrutiny from across subject areas to inform decisions about training 

and interventions;  

• Seek to identify progression in the main forms of reading, writing, speaking and 

listening undertaken in each department and strengthen teaching plans 

accordingly. 
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9. USEFUL LINKS  

https://literacytrust.org.uk/ 

http://www.sec-ed.co.uk/best-practice/every-teacher-is-a-teacher-of-literacy-teaching-

literacy-across-the-curriculum-part-1/ 

The Secret of Literacy – David Didau 

Mind the Vocabulary Gap – Alex Quigley 

Close the Reading Gap – Alex Quigley 

https://educationendowmentfoundation.org.uk/ 

https://literacytrust.org.uk/resources/disciplinary-literacy/ 

 

  

https://literacytrust.org.uk/
http://www.sec-ed.co.uk/best-practice/every-teacher-is-a-teacher-of-literacy-teaching-literacy-across-the-curriculum-part-1/
http://www.sec-ed.co.uk/best-practice/every-teacher-is-a-teacher-of-literacy-teaching-literacy-across-the-curriculum-part-1/
https://educationendowmentfoundation.org.uk/
https://literacytrust.org.uk/resources/disciplinary-literacy/
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APPENDIX 1 

LITERACY ACROSS THE CURRICULUM LEARNING WALK/DROP-IN:  TEACHER 

FEEDBACK  

Subject: ________________________________________  Year Group: _______ 
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Signed:  ………………………………………………………     Dated:  …………………………… 

Evidence 
of LAC

Students' work is 
assessed for literacy 
errors, e.g. SPG. Y/N

Students respond to 
literacy mistakes in 
their work (DIRT). 
Evidence of self 

assessment to proof 
read. Y/N

T3 Vocab is available 
either alphabetical 
display or exercise 

books. Subject 
specific key terms are 

displayed in 
classroom. Y/N

Student Voice: 
Students know what 
to do if the teacher 

identifies the literacy 
errors in their work. 

Y/N

Desirable: Literacy is 
prompted and 

encouraged by a 
wider reading list for 

students to access 
either in books, 

display or website. 
Y/N

Verbal interactions in 
class discussions are 

dialogic and show 
formal use of English 

language. Y/N

School literacy 
marking code is 
displayed in the 
classroom. Y/N
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APPENDIX 2 

Crofton Marking Codes 

Symbol Explanation 

Osp 

Spelling error – correct this spelling then 
copy it out correctly in the margin. 
Year 7 write in planner for use in spelling 
lane. 

Op 

Punctuation error. Work out what the 
mistake is and correct it Tally errors and set 
target for most common mistake feed 
forward! 

\ or / Sentence break. A new sentence should 
start here. 

\\ or // 

Paragraph break. A new paragraph should 
start here. 

?or What do you mean here? Read over the 
section and make clear. 

^ Omission. Something is missing here. Work 
out what it is and add in. 
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APPENDIX 3 

Strategies, Resources and Approaches used for Writing 

2021-2022 

(Please note these are: 

- Reviewed regularly by relevant staff utilising them 

- Reviewed according to best practice and research as it become available 

- Are fluid due to the above and due to individual/ class/ year identified need) 

The strategies below reflect the SIP focus for this academic year as well as best practice. 

Whole school: 

Reading, writing and oracy are being supported in classrooms by: 

- Explicit teaching of Tier 2 vocabulary to enhance comprehension and academic 

written expression across all subjects 

- Reading is modelled using strategies disseminated in CPL 

- Bedrock Learning for KS3 

- Accelerated Reader for year 7 & 8 

- Reading Café in English LRC lessons for  

- Writing is modelled using: 

• ‘live’ modelling, in order for students to see the thought processes of 

planning, constructing, reviewing and editing involved in the writing process 

• Writing scaffolds where appropriate 

• DIRT activities include grammatical instruction and improvement focusing on 

the school marking codes 

• Visualisers in classrooms where available 

• A mixture of self, peer and teacher assessment according to clear, specific 

and explained success criteria 

• Using oracy, specifically dialogic talk, to establish formality of writing where 

needed 

• High quality answers which are deconstructed by students and vocabulary/ 

phrases/ form, ‘magpied’ and incorporated into own writing 

• Provision of sentence stems and structures to ‘mimic’ in own writing 

 

For students who find reading and writing challenging, we use a variety of different strategies 

to encourage development of skills needed improve proficiency. 

Interventions are led by Learning Support practitioners on a one to one basis; in class 

support; and through the Accelerated Curriculum Group 1.*(See 1ACG on page 9) 

Specific interventions may include: but are not exclusive to 

Reading: 

- Toe by Toe (phonics programme) 

- Read Theory (on-line reading and comprehension quizzes) 

- New reading/ unfamiliar texts: prediction and thinking for literal meaning and 

inferencing 

- Bookworms (general reading programme) 
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- Shared reading  

- Precision teaching: reading and decoding 

- Reading café: inferencing and questioning 

- Reciprocal reading: structured approach to teaching strategies (questioning, 

clarifying, summarising and predicting) that students can use to improve their reading 

comprehension. 

- Pre-teaching vocabulary 

 

Writing: 

- Picture Q’s 

- Slow write 

- Scaffolding 

- Sentence starters 

- Modelling 

- Vocabulary lists 

- White boards 

Spelling: 

- Spelling Shed 

- Precision spelling teaching 

- Cued spelling 

- Acceleread/Accelewrite 

 

 

 

* 1ACG: 

- Is an additional literacy curriculum group  

- Curriculum area that offers an innovative and creative approach to developing 

students’ literacy skills to support progress.  

- Aims to provide an environment reminiscent of a primary classroom with familiar 

structures and routines.  

- Develops curriculum-based skills and students are supported in acquiring personal 

skills that will reduce or remove barriers to learning.   

- Curriculum specifically focuses on literacy teaching but also at developing cross-

curricular links to all school-based subjects. 

- Teachers engage with students to identify any gaps in learning through focussed 

teaching.  

- Teaching staff model positive relationships with an emphasis on the development of 

language and communication; a focus on social skills and a focus on positive learning 

behaviours. 

- Teachers work closely with parents so that they understand the benefits of the 

programme and how best to support their child. 


